
Workshop Agenda 
 

 

Introduction        10 minutes 

Setting the Stage – Hypothetical Project    20 minutes 

Planning Exercise       45 minutes 

Planning Report Back       15 minutes 

Operations Exercise       45 minutes 

Operations Report Back      15 minutes 

Design Exercise        45 minutes 

Design Report Back       15 minutes 

Funding/Finance Exercise      45 minutes 

Funding/Finance Report Back     15 minutes 

Outreach Exercise       45 minutes 

Outreach Report Back       15 minutes 

Workshop Wrap-Up and Evaluation    15 minutes 

 

*Insert breaks and lunch where appropriate 


