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Rhode Island Facts

e Served by Three Interstate
Routes
— 1-95 (190,000 ADT)
— 1-195 (170,000 ADT)
— 1-295 (90,000 ADT)

e RIDOT Owns/Maintains:
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— 1,102 Highway-Miles
e ~2,900 Lane-Miles

— 644 Bridges
o ~20% Structurally Deficient

— 790 Traffic Signals
« 80 Roadway Fatalities/Year
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RIDOT TMPs: An Overview

e Population: 1,018 per Sg. M.
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Work Zones in Rhode Island

do cause iImpacts!
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RIDOT Policy on TMPs

 Work Zone Safety & Mobility Policy/DPM
— Adopted December 2008
— Require:
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RIDOT POLICY

December 22, 2008
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Policy Statement:

It is the policy of the Rhode leland Depariment of Transpodanon (RIDOT) o
systematically consider the safely and mobiilly Impacis of work 2

prajects, activitios, a completed
under the approval of & Tamporary Traffic Gontrol Permit (Projects) and ta implament
sppropriate strategies to help manage these impacts such that, to the greatest extent
practicable, all work zones deliver (1) high levels of safety to road users and highway
workers and {2) minimal amounts of congastion and delay to the traveling public.
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Policy Goal and Objectives:
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The cverall goal of this work zone safety and mobllity policy s to minimize the amount BT Bt Darig Mol (st rmtsim
and severity of (1) traffic crashes occurring within work zones on Rhode Island highways
and (2) kaffic congeston resuling from work zones on Rhode lstand highwaye.
Realization of this goal will be possitle through the attainment of four key palicy
objectives listad bel:

001 n.a.ll—
Duigree

o v vt Tl B
REDT oot e it

Fradlerign B mam ofbromc derigb o (1 e 16 v g o
ripar e fox WD 0T comateaction s wal m ke« e

1. Consideration of the broad safety and mobllity Impacts of wark zones
ment;

across all stages of Project develop:

2. Implementation of well thought-out work zone designs and transgoriation
management strategies under the supendsion of propedy trained
personnel;

3. Use of available work zone safsty and mobiity data on el Projects 1o help
manage the immediate impacts of work zones and to assess the
parformance of the averall work zona safaty and mability policy; and

4. Enhanced coordination and cooperation amang and between RIDOT, t8
«consultants and contractors, and other Interested parties with regard to

work zone design, Implementation, and management.
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RIDOT Work Zone Impact Levels

ADT on Most Anticipated
Work Work Heavily Degree of
o Anticipated Traveled Anticipated Adverse Impact
ZON€  tginclude  Anticipated  Roadway Level of  to Road Users _
Impact Lane Duration of ~ within Project  Public Without Possible
Level  Closures? Work Limits Interest Mitigation Examples
Reconstruction
1 Yes Very Long > 50,000 Very High Very High  |Projects on
major freeways
Major bridge
Moderate to Moderate to : Projects on
2 Yes Very Long > 15,000 High High principal
arterials
Short to Resurfacing
3 Yes Any ML%W tot Moderate  |Projects on
Very Long Oderate minor arterials
Short-term
4 No SIEort 0 Any Low Low maintenance
ong activities
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RIDOT Work Zone Impact Levels
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Very Long > lgjut High g::g;:ii;:l
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RIDOT Transportation
Management Strategies

1. Traffic Control, Coordination, Contracting (TCC&C) Strategles

A. Traffic Control Strategies
B. Traffic Control Devices
C. Project Coordination and Contracting Strategies

2. Public Information (PI) Strategies

' ' I
A. Public Awareness Strategies Fo’ﬁmsx msoﬂ
B. Road User Information Strategies WHEN FLASHING

3. Transportation Operations (TO) Strategies
A. Demand Management Strategies
B. Corridor/Network Management Strategies

L8 AR e

C. Worlf Zong Safety Management Strategies | WEIGHT LINT 18 TONS
D. Traffic/incident Management and Enforcement Strategies m;umrrmunn

4. Performance Monitoring (PM) Strategies
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RIDOT Transportation

Management Strategies

Team meetings
Windshield surveys
Public surveys
Surveillance: Traffic counts
Surveillance: Traffic queues/delays
Surveillance: Travel times
Surveillance: Crash data
Assessment: Mobility
Assessment: Safety
Road safety audits (construction)
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TMP Development
on RIDOT Projects

TABLE 1. Primary Work Zone-Related Tasks/Responsibihities during Project Development

Task Descripficn Fesponsible Farty (Assisfing Farfy)
"% A gsign Project Work Zone Impact Level CP3 or FM
z Work: Zome Bupact Level 1 2 3 F. §
E 1 11
Ru sdrticipated Level of ddverse Bupact to Road Users withaut Mitigation | VERY HIGH HIGH MODERATE| LOW
E Tdentify relevant TIWF stakeholders D (PN D (FLD)
= I'u'Ieet_mLh CML PA, T3, & other TMP stakeholders to P (D) PM (D)
. . E Tdentify wotk zone safety and mobility concetns
Pre| IMmi nary g | Identify potertial FI and TO Strategies & D o
. 5 Estimate their imple mentation costs®
DeS I g n = Tdentify preliminary constraction sequence approachies) D D
E Petform preliminary work zone impacts assessment & o D D
Eeevaluate Work Zone Impact Lewvel
ﬂ [l ALe o ftiqLe £ £ ki.

Update relevant TME stakeholders list &
Identify new work zone safety and mobility concerns®

Select appropriate PI and TO Strategies D D D
Deselop (andfor Select RIDOT Typical) TTC Plans D D D D
Petform final work zone impacts assessment(s) & D o o D

Feevaluate Work Zone Impact Lewel

Final
Design

Caantitatively analyze traffic impacts D D ot

Select recommended construction sequence approach
Estimate TME implementation costs’ &

Inchade provisions for TMP implementation in P3&E
Develop/Complete appropriate level TRP | D | D |

TMC, STE, |TLIC, 3TE,|TMIC, 3TE,
&CE &CE &CE

FINAL DESIGI

Approve THP*

A ggign TMEP Implementation Managers
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TMP Development
on RIDOT Projects

 Designer obtains appropriate TMP Template from
RIDOT

— One Template (Microsoft Excel format) for each Work Zone Impact Level
— Guidance notes provided in comment form on TMP Templates

« TMP updated iteratively throughout Design as
strategies are selected, TTC plans are developed,

and Project changes occur
— PI, TO, and PM strategies are explicitly identified in TMP
— TCC&C strategies are not explicitly identified in TMP
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TMP Development
on RIDOT Projects

* Final Design Documentation

— TMP submitted as part of each major Final Design
submission (e.g., 30%, 90%, PS&E, ADV, & Award)
 One copy of TMP typically submitted to the following:
— Project Manager - Construction Management Section
— Traffic Engineer - Transportation Management Center
— FHWA Rhode Island Division Office (if Project oversight)
— Work zone safety and/or mobility-related analyses/reports
should be provided as TMP attachments unless already
Included in other Final Design reports
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TMP Development
on RIDOT Projects

 RIDOT arranges for identification
of TMP Implementation Managers
and TMP Approvals

— For Significant Projects, the RIDOT -
and Designer indicate appropriate Q;;, SN

TMP Development Managers for the \i )\{\

D
Project

RIDOT Consultant
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RIDOT TMP Templates

veveloping z nri [ozlonvanting
Tronszortation Mconogavmient Plans
for Work Zones

U5, Department of Transporation
Frceral Highemy Administretion
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(Browse Thru TMP Templates)

LE¥EL 1 | FrojectHame
TRANEPORTATI RiDorian CantractHals):
MANAGEMENT FilConrtruction Conkract Holr):

Municipalitior:

BIGNIFICAN1
PROJECT

Submirrion:

St Frofiect Fhatotsiorm Her

ABLE OF CONTENTS

Zeztion Titls Faqe Humbar

THMP Roles and R

P

Project Information

Traffic Conditions Prior ta Start of Work

Expecked Traffic Conditions During the %Wark

Tramsportation Management Strategies

Traffic-Related work Restrictions
Temparary Traffic Cantral Planz

Public Infarmation Flan.

Tranzporkation Operations Flan,

Perfarmance flanitaring Plan,

Changes to TMP & Costingency Plans
THMP Approrals

List of Attachments
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(Browse Thru Example TMP)

LEVEL 1 Preject Name: T48(1R) & WIlbur Rosd Bridge No. 415
TRANSPORTATION| Ri Cesign Contract Moish:
MANAGEMENT RI Canstruction Comract Nojsy 2003-CH-042
PLAN

Municizalses: Tewn of Lingain

SIGNIFICANT
PROJECT

Bection THe

TMF Roles and i

Projact Information....
TrafMc Sonditions Prior 1o Start of Work.._
Expacten Trafic Conditons Durng hs Work

Transportailon Managament Strategles
TraMe-Felated Work Restricions._._.._...
Temporary Trafe Control PIans...

Public Information Plan... ...
Transportalion Operations Plan.
Perfarmance Monitaring Plan.

Changes to TMP & Contingensy Plana... ...

TMP Approvals. ...

Llet of attachments.

2009-0H-(M2 Rauts 145 TWP SEVZ Page 10117
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RIDOT TMP Training/Resources

e Late 2008: Introductory session at local
ITE Meeting Fiit¢_-
e Early 2009: RIDOT Training Sessions

— Internal (Designers, Managers, Field Staff)
— External (Consultants) o=

e Established E-Mail Account: Py
RIDOTWorkZones@dot.ri.gov
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Challenges / Next Steps

* Designers don’t always consider full
realm of potential strategies

* Inefficiencies with revising TMPs In
construction

 |deally TMPs will be
Incorporated into RIDOT’s
web-based Project
Management Portal (PMP)
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Questions Welcome...

"

' e =t 4 . 3
s e

‘I!”m YR ih :
: Department of Transportation
State Office Building

2 CAPITOL HILL

RIDOTWorkZones@dot r.gov
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