Temporary Traffic Control Component of TMP
The Traffic Control Plan (TCP) is an integral component of all projects.  The proper design and implementation of the TCP is critical to the safety and operational efficiency of the project.  The TCP should accommodate all road users though the project limits and provide a safe work area for the workers on the project.  Traffic control devices should provide a clear message to road users on the pathway they should follow.  If a detour is established for the project, it must be signed properly and maintained so that motorists are provided positive directions for the detour. 
The Process Review should select a limited number of projects and review the TCP design and implementation to determine how effective the TCP was at providing a safe and operationally efficient work zone.  If the project did not operate as anticipated, the TCP could be reviewed to see if there were unanticipated conditions that required major revisions in the field.  Some sample questions follow.  The responses the following questions could be an indication of the quality of the TCP’s. 
· Are TCPs being implemented as designed?  Are traffic control devices installed/used properly and in good condition?

· Has the quality of the TCPs as designed been effective to provide a safe and operationally efficient work area?

· Does the Agency have documentation showing that daily inspections of TCPs are being conducted?

· Are major field adjustments required on many projects? 

· Is there a feedback mechanism for construction personnel to report problems with the TCP as designed?

