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included in this area:

21) General

11) Leadership 2.3) Arterial Roadway Operations and Central Business

1) Planning Districts

13) Customer and Market Focus 23) Freeway Operations - Recurring Congestion

14) Integration 2.4) Freeway Operations - Non-Recurring Congestion

15) Human Resources (Personnel) 25) Travel Information

16) Process Management 2.6) Pedestrians

17) Data, Information and Knowledge 2.7) Bicyele Facilities

18) Relationship and Coordination with Transit 28) Maintenance

2.9) Transit Considerations in Roadway Operations
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Category 1.1 - Leadership

This category rates the senior leadership of an agency. Itis a measure of the degree to
which this leadership has personal involvement in creating and sustaining values, agency
directions, performance expectations, customer focus, and a leadership system that
promotes performance excellence in roadway operations.
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Instructions on Changing Weights

The weights are scaled from 1 to 10 based on the level of importance for a particular question. Please see the scale below. The
weights are assigned to the categories within each of the two areas, "Organizational® and "Business Results", and they are also
assigned to the individual questions that begin with "Rate the degree...!
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1.0
Introduction

Many studies have confirmed the ability of enhanced roadway operations to significantly improve travel times, throughput, and reliability.  As such, this performance measure​ment tool has been designed to help agencies assess their roadway operations and system management performance.
This self-assessment is designed for internal use.  Its goal is to help an agency evaluate its operational effectiveness, both in terms of its internal processes and the degree to which it serves its customers.  It will not necessarily provide a basis for comparison with other agencies, but will instead highlight areas in which improvements can be made.
The tool reflects the two most important aspects of roadway operations:  Organization (how well is the roadway operations process administered, directed, and evaluated) and Business Results (how well is the roadway operations process executed).  The self-assessment covers any activity, other than major capital investment, that is performed to ensure the efficient utilization of the roadway infrastructure.  Maintenance activities, as they refer to the monitoring and repair of field devices, are also included.
This document provides detailed instructions to guide the user in completing the self assessment.  The document is organized as follows:
· Section 1.0 – Introduction.  This section provides a description of the Roadway Operations Self-Assessment tool and describes the organization of this document.

· Section 2.0 – How to Conduct the Self-Assessment.  Outlined in this section is a gen​eral five-step method for agencies to follow in conducting the self-assessment.  This begins with gaining management acceptance and ends with developing an action plan to correct deficiencies.

· Section 3.0 – Hold Self-Assessment Team Meetings.  This section details Step 3 of Section 2.0.

· Section 4.0 – Categories by Area.  All the categories and questions are listed in this section along with the default weights.  A description of each category is also included.

2.0
How to Conduct the 
Self-Assessment

The self-assessment can be conducted in a number of ways.  The process depends on the size and structure of the agency.  The quality of the results is directly proportional to the accuracy of the responses to the questions.  One recommended five-step method is out​lined below for example purposes.  The procedures presented here can and should be modified to suit the agency conducting the evaluation.
Step 1 – Gain Management and Political Acceptance of the Idea of Conducting a Self-Assessment
· Explain importance of tool, the value of its results, and resources required to complete the procedure.  Management’s participation is essential if the results are to lead to implementation of needed changes.

Step 2 – Assemble a Self-Assessment Team
· Assemble a team that includes at least one key mid-level and/or senior manager from each function of roadway operations (i.e., personnel involved with the provision of roadway operations and maintenance services).  This team will be responsible for car​rying out the exercise.  Appoint a team leader to facilitate the overall process.  This person will be responsible for maintaining quality control and will act as a common thread throughout the process.

Step 3 – Hold Self-Assessment Team Meetings
· The self-assessment is not intended to be a one-time event.  Rather it is recommended that the self-assessment be integrated into regular operations in order to keep the process going.  For example, one hour in each of a series of regularly scheduled staff meetings can be allocated to carrying out a small portion of the self-assessment exer​cise.  Select a meeting date/time and reserve a room with an LCD projector connected to a computer with MS Access.  Familiarize participants with the self-assessment pur​pose and process.  For the categories covered during each meeting, all of the questions should be discussed and scored, and the category weightings should be determined.

· While scoring, teams are encouraged to list discrepancies among the answers provided by individual team members and between teams.  The responses will be instructive, both in terms of their absolute values, and in areas where disagreements appear among the responses.  Dissimilar responses are an indication of different perceptions of the agency’s mission.

Step 4 – Evaluate Results
· Results of the exercise are automatically generated in the form of short reports.  The team will be responsible for evaluating these results.  Using the reports generated under the previous step, the team should meet to evaluate the results, identify the areas needing the most attention, and consider methods of achieving that improve​ment.  These should be documented and presented to the self-assessment team for review.

Step 5 – Develop an Action Plan to Correct Deficiencies
The team is responsible for developing an Action Plan with specific goals to be achieved by a suitable deadline.  The Action Plan should focus on:
· Categories in which there are significant discrepancies among the answers provided by individual team members and between teams.  These areas should lead to discus​sions to identify the reason for the differences in perceptions, and to determine whether corrective action is necessary.

· Categories in which a Category Weighted Rating (CWR) of less than 90 percent is received should be considered candidates for future improvement.  Prioritize and determine which of these categories are most important to the agency’s effectiveness.  If the category has been identified as important, an action plan should be developed.  The plan should include goals that can be reevaluated the following year.

· Schedule a meeting within the next year to reevaluate the agency’s performance and determine whether the action plan is producing the desired results.

· Present the results of the self-assessment and the Action Plan to key policy players for approval.

3.0
Hold Self-Assessment Team Meeting(s)

The Roadway Operations Self-Assessment is a tool for the team meeting(s) under Step 3.  (This document refers to the self-assessment team collectively as a “user”).  The tool was designed in MS Access because it provides several advantages.  Each question is dis​played on a separate form (or page), allowing participants to focus on one topic at a time.  Additionally, MS Access automatically tallies results into printable reports.
The self-assessment is divided into two Areas:  Organizational and Business Results.  Each Area is subdivided into Categories.  A series of questions is posed within each Category to stimulate discussion and help you assess your agency’s performance in each subject.  For the most part, simple “yes” and “no” questions are used to speed the process.  An example is provided below:
Customer Relationships – Rate how well the agency manages and evaluates relationships with its customers.
· Are customers surveyed about their satisfaction at least yearly?

· Is it easy for customers to contact the appropriate individual within the agency?

· Is feedback provided to its customers in a timely manner?

· Is there a process in place to improve the effectiveness of customer relationships?

· Is there a system in place for tracking customer comments, agency resolution of com​ments, and conversations with the customer?

· Are complaints monitored to identify trends such as problems in specific geographic areas?

· Are the findings of the comment tracking and complaint monitoring acted upon in a timely manner?

Ratings – To find your score, first tally the number of relevant questions.  We’ll assume that all seven questions are relevant roles and responsibilities of the hypothetical agency.  We’ll also assume that the self-assessment team agreed to answer “yes” to six of the seven questions.  Next, divide the number of “yes” answers (6) by the number of relevant ques​tions (7) to get an answer of 0.86.  Since the score must be entered as an integer from one to 10 (one being the lowest and 10 being the highest), move the decimal point one place to 8.6.  Rounding up, the rating for this question becomes nine.  The scoring system is not intended to be entirely systematic.  For example, if the agency feels that an eight would be more appropriate, the user can enter eight instead of nine.  Note that the tool will not con​sider nor penalize you for skipped questions when tabulating your final scores.
Weights – In addition, the self-assessment tool allows the agency to weight the impor​tance of each Category and Question on a scale of one to 10 (10 being the highest).  A weight of zero should only be used when a category or question is completely not appli​cable to the agency.
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


The Category and Question weights are used in calculating all results.  Defaults weights have been provided.  However, as no two agencies are exactly the same, it is encouraged to review these values to make sure they match priorities within your agency.  For exam​ple, if your agency is not responsible for operating or maintaining arterial roadways, the weight for this Category (2.2) should be changed to zero so it will not be considered when calculating the final score.  Similarly, weights can be assigned to place emphasis on cur​rent areas of strategic importance and reduce weights for Categories your agency consid​ers less important.  Section 4.0 lists all the Categories and Questions along with their default weights.  It can be used as a worksheet while answering the questions in the tool to review and reassign weights as appropriate.
(
3.1
Select Area
After the instructions, this will be the first interactive screen the user (i.e., self-assessment team) sees (Figure 1).  This page allows users to choose whether they want to assess cate​gories under Area 1 – Organizational or Area 2 – Business Results.  In this example, the user clicked on the Area 1 – Organizational button to get to categories 1.1 through 1.8.  Users will need to come back to this screen in order to select another Area.
Figure 1.
Transition from Area Selection Screen to Area 1

(
3.2
Select Category

After the user selects which of the two Areas to evaluate, the next screen acts as the “home page” for this Area (Figure 2).  This page allows the user to select categories, change weights and view reports.  Users will be able to transition from one category to another in sequence.  However if they would like to select categories out of sequence, users will need to come back to this page to select the appropriate category.  “Back” buttons are provided on each page.  In this example, the user selected 1.1 Leadership.
Figure 2.
“Home Page” for Area 1
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3.3
Select Question

After the user selects which category to evaluate, the next section contains all the ques​tions under this category (Figure 3).  A description of the category is provided.  The indi​vidual questions within the category are each presented on separate tabs.  The user can navigate through the tabs by clicking on the top left corner of the page.  In this example, the user clicked on Question 1.1.1.
Figure 3.
Selecting the Question
 SHAPE  \* MERGEFORMAT 
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3.4
Calculate Rating

The question for 1.1.1 is “Rate the degree to which your agency has established objectives for roadway operations.”  The four subsequent bullet points require “yes” or “no” answers.  The self-assessment team needs to answer each of these bullet points in order to calculate a score for this question.  The score is calculated by adding up the number of “yes” answers and dividing by the total number of applicable questions.  The rating must be indicated in the “Rating” field as an integer from one to 10 (10 being highest).  A score of 0 shall only be entered if the entire question is not relevant to the agency.
Clicking on the calculator button, as shown in Figure 4, enables the calculator tool that pops up to help keep track of the number of applicable questions and the number of “yes” answers.  This is especially helpful for questions with many bullet points.
Figure 4.
Using the Calculator
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The following scenarios are intended to show scoring examples for Question 1.1.1:
1. The team decides that all four bullet points apply to the agency.  The team answers “yes” to three out of the four questions with the bullet points.  The suggested score from the calculator is eight (rounding up from 75 percent).  In this case:

· The team is satisfied with the suggested score, enters it into the “Rating” field and moves on to the next question tab; or

· The team decides that one of the three “yes” answers is really closer to a “maybe” and therefore reduces the score to seven or six; or

· The team decides that the agency is doing more things than what is suggested in the bullet points, so the user gives the agency a higher score than the suggested eight.

2. The team decides that only three of the four bullet points are applicable.  The team answers “yes” to those three questions.  The suggested score is then calculated against three bullet points rather than four.  The suggested score from the calculator is there​fore 10.

3. The team decides that the entire Question 1.1.1 is not relevant.  The user enters a ‘0’ for a score.

The user continues to the next question until all the questions under the category have been discussed and ratings have been assigned.  After answering all the questions, the user can either 1) click the “Continue to Next Category” button to go to the next sequential category, or 2) click the “Go Back to Area 1 Selections” button to pick another category.
(
3.5
Changing Weights for Categories and Questions
The default weight values were determined by a large group of various agency personnel and were adjusted to reflect a national average.  It is suggested that the team adjust the category and question weights so they better align with agency priorities.  To change weights, go back to the “home page” for this Area (see Section 2.0, Select Category).  Click on the “Change Weights” button and enter the desired weight from one to 10 (Figure 5).  Please note that there are weights for both categories and questions.  Use the arrow keys to scroll to the appropriate category and question.  As this tool is in database format, every entry (e.g., rating or weight adjustment) made by the user will automatically be saved.

Figure 5.
Changing Weights
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3.6
Viewing Reports
After the user has provided ratings for a set of questions and has adjusted the respective weights to align with the user’s goals, reports can be automatically generated by the tool.  These reports can be viewed following the completion of a portion of the tool (e.g., one or two sections), and/or following the completion of the entire exercise.  Unanswered ques​tions will not affect scores.  These reports are printable.

The Roadway Operations Self-Assessment tool is capable of generating three types of reports.  The first report outlines the scoring results for each of the individual questions and categories based on the user-defined ratings and weights.  The second report presents a scoring summary for categories as a percentage of the total possible score.  The third report presents a scoring summary for the two Areas (Organizational and Business Results).
Figure 6.
Viewing Reports
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4.0
Categories by Area

The following table lists all the Categories and Questions along with their default weights.  This table can be used as a handout worksheet while answering the questions in the self-assessment to review and to reassign weights as appropriate.  Change the weight to zero for all Categories and Questions that do not apply to your agency.  It is important to keep in mind that Category weights are only relative to other Categories within each Area, and Question weights are only relative to other Questions within each Category.
Table 1.
Categories and Questions
	Categories and Questions
	Default Weights
	Agency Weights

	Area 1 – Organizational
	
	
	

	1.1  Leadership
The degree to which agency leadership has personal involvement in creating and sustaining values, agency directions, performance expectations, customer focus, and a leadership system that promotes performance excellence in roadway operations.
	4
	

	
	1.1.1  Performance Criteria

The degree to which your agency has established objectives for roadway operations.
	7
	

	
	1.1.2  Understanding of Objectives

The degree to which your agency has communicated objectives for roadway operations to field personnel.
	7
	

	
	1.1.3  Outcome Orientation

The degree to which your agency relates the quality of its roadway operations performance to the impact on the community.
	4
	

	
	1.1.4  Structure

The degree to which your agency has established an organization structure that encourages effective leadership throughout the organization.
	6
	

	1.2 Planning

The degree to which your agency develops roadway operations strategies and plans, and the effectiveness with which your agency communicates them to staff.
	4
	

	
	1.2.1  Planning Processes

The effectiveness of your agency’s planning process.
	4
	

	
	1.2.2  Evaluation Process

The degree to which a measurement system has been established to serve as an ongoing evaluation of the accomplishments of the goals of the plan.
	4
	

	1.3  Customer and Market Focus

Your agency’s relationship with external customers including motorists, commercial vehicle operators, transit providers, transit riders, bicyclists, older drivers, disabled persons, hazardous material carriers, pedestrians, contractors, business owners and residents.
	7
	

	
	1.3.1  Understanding Customer Needs and Expectations

The degree to which roadway operations personnel understand and appreciate the needs and expectations of present and future customers.
	4
	

	
	1.3.2  Response to Needs for Temporary Operations Changes

The degree to which your agency responds to customers’ needs as a result of temporary disruptions or changes to the trans​portation system.
	10
	

	
	1.3.3  Customer Relationships

How well your agency manages and evaluates relationships with its customers.
	7
	

	1.4  Integration

How well your agency’s operations are coordinated and integrated with those of other modes and jurisdictions, and with “sister” organizations within your agency.  (Note:  Incident Management is covered in Area 2 – Business Results).
	6
	

	
	1.4.1  Coordination

The quality of your agency’s coordination with other agencies and organizations.
	7
	

	
	1.4.2  Integration of Operations

The quality of your agency’s concept of operations.
	4
	

	
	1.4.3  Integration and Coordination of Routine Operations

The degree to which your agency’s routine operations activities are coordinated with other agencies.
	4
	

	
	1.4.4  Data and Information Integration

The degree to which your agencies recognize the importance of shared information, and takes steps to facilitate this sharing.
	4
	

	
	1.4.5  Integration of System Planning and Design

The degree of integration that occurs during the planning, design, and implementation of new traffic management and/or dispatch systems.
	7
	

	1.5  Human Resources (Personnel)

The manner in which the workforce (including consultants and contractors) is enabled to develop and realize its full potential with regard to operations and system management.  Also, how well your agency’s personnel policies are aligned with other agency objectives.
	7
	

	
	1.5.1  Involvement and Commitment

How well all personnel are encouraged and enabled to contribute to achieving agency operations and system management goals and continually improving the agency.
	4
	

	
	1.5.2  Professional Development Programs

The quality of the personnel programs and facilities available to agency personnel as appropriate for their job performance as well as advancement to the next job level.
	7
	

	
	1.5.3  Empowerment

Whether or not personnel are provided with the needed authority to permit them to interact with neighboring and other appropriate agencies.
	4
	

	
	1.5.4  Compensation

How your agency manages a compensation program for operations and management personnel.
	7
	

	1.6  Process Management

The degree to which your agency defines, monitors, evaluates and upgrades:  a) the processes used to provide quality roadway opera​tions, and b) the processes your agency uses to improve this quality.
	4
	

	
	1.6.1  Integration with Other Processes

The degree to which roadway operations is integrated with other elements of your agency and with other agencies.
	7
	

	
	1.6.2  Processes

The degree to which the agency has processes in place for roadway operations.
	4
	

	
	1.6.3  Documentation

The quality of documentation that exists to support agency practices.
	4
	

	
	1.6.4  Standards

The degree to which your agency follows national policies and standards, and the degree to which agency standards are available and maintained.
	4
	

	
	1.6.5  Priorities

The degree to which your activities and locations are prioritized.
	4
	

	
	1.6.6  Reviews

The quality of review procedures that exist for evaluating your agency’s response to unusually severe operational problems.
	7
	

	
	1.6.7  Reevaluation of Processes

The degree to which your agency reevaluates its processes.
	7
	

	1.7  Data, Information & Knowledge

The effectiveness with which your agency collects data, processes the data, and creates the knowledge for effective decision-making at all levels of management.
	4
	

	
	1.7.1  Data Collection and Storage

The quality of your agency’s data collection and storage processes.
	4
	

	
	1.7.2  Maintenance Data Collection

The quality of your agency’s maintenance data collection activities.
	4
	

	
	1.7.3  Data Processing

The degree to which adequate facilities exist to convert data to useful information.
	1
	

	
	1.7.4  Data Distribution

The degree to which data are available to personnel at all agency levels, including the immediacy of the data, the flexibility of reports, and the degree to which data can be tailored to the needs of the agency.
	1
	

	
	1.7.5  Use of Information for Evaluation and Decision-Making

How well your agency integrates a variety of information from various sources and uses that information to support decision-making related to the achievement of your agency’s overall goals.
	4
	

	
	1.7.6  Predictions of Future Performance

The degree to which data are used to forecast future needs.
	4
	

	
	1.7.7  Tool Sets

The quality of the tools available for processing data (converting data to information).
	1
	

	1.8  Relationship and Coordination with Transit

How well your agency understands the needs of and coordinates with transit providers, transit riders, and paratransit services for the elderly and disabled persons
	6
	

	
	1.8.1  Understanding Transit Agency/Provider Needs and Expectations

The degree to which your agency understands and appreciates the needs of transit providers and agencies.
	4
	

	
	1.8.2  Response to Transit Needs for Temporary Operational Changes

The degree to which your agency responds to transit providers’ needs as a result of temporary disruptions or changes in the transportation system.
	10
	

	
	1.8.3  Transit Relationships

How well your agency manages and evaluates relationships with transit providers and riders.
	7
	

	
	1.8.4  Coordination

The quality of your agency’s coordination with public transit agencies.
	7
	

	
	1.8.5  Data and Information Integration

The degree to which your agency recognizes the importance of shared information and takes steps to facilitate the sharing with transit providers.
	4
	

	
	1.8.6  Integration of System Planning and Design

The degree of integration that occurs during project development for new traffic and transit management or dispatch systems.
	7
	

	Area 2 – Business Results
	
	
	

	2.1  General

This category contains evaluation criteria that apply to almost all roadway types.  Some questions, such as snow removal, may not apply to all agencies.
	7
	

	
	2.1.1  Transportation Security

The quality of your agency’s transportation security program. 
	10
	

	
	2.1.2  Emergency Evacuation

The quality of your agency’s evacuation planning activities for widespread disasters such as hurricanes, flooding, chemical spills, manufacturing and refinery emergencies, nuclear power plants, substantial emergency military movements, terrorist attacks, fires, etc.
	10
	

	
	2.1.3  Traffic Monitoring

The quality of your agency’s monitoring of traffic conditions within its jurisdiction.
	4
	

	
	2.1.4  Signings and Markings

The quality of your agency’s procedures for installing, updating and reviewing signs and markings.
	7
	

	
	2.1.5  Parking

The quality of your agency’s parking program.
	4
	

	
	2.1.6  Safety Analysis

The frequency and quality of safety analysis of roadways within your agency’s jurisdiction.
	7
	

	
	2.1.7  Debris Removal

The quality of your agency’s roadside debris removal program.
	1
	

	
	2.1.8  Snow, Sand, and Ice Removal

The quality of your agency’s snow, sand, and ice control programs.  (Weight = 0 if no Debris Removal Program.)
	7
	

	
	2.1.9  Lighting

The quality of your agency’s lighting program.
	4
	

	
	2.1.10  Vegetation Control

The quality of your agency’s vegetation control program.
	1
	

	2.2  Arterial Roadway Operations and Central Business Districts

The quality of roadway operations with respect to arterials and major street networks.
	10
	

	
	2.2.1  Areawide Traffic Signal Operations

The quality of your agency’s traffic signal timing activities.
	7
	

	
	2.2.2  Signal Timing Updates at Individual Intersections

The quality of signal timing updates and individual intersections.
	7
	

	
	2.2.3  Signal Timing Operational Updates

The quality of reviews performed to determine whether modes of signal control should be modified.
	10
	

	
	2.2.4  Construction Management for Arterials

The quality with which your agency manages construction activities for non-interstate roadways in its jurisdiction.
	7
	

	
	2.2.5  Incident Management

The quality of your agency’s incident management program.
	10
	

	
	2.2.6  Railroad Grade Crossings

The quality of grade crossings.  (Weight = 0 if no at-grade rail crossings in your jurisdiction.)
	7
	

	2.3  Freeway Operations – Recurring Congestion

The quality of roadway operations with respect to managing recurring congestion on access controlled roadways including interstate highways, freeways, expressways, parkways, tollways, turnpikes, and other types of facilities with similar geometric design and opera​tional characteristics.
	10
	

	
	2.3.1  Service Patrols (Activities During Recurring Congestion)

The quality of your agency’s service patrol program.  (Weight = 0 if no Service Patrol Program.)
	7
	

	
	2.3.2  Ramp Metering

The quality of your agency’s ramp metering program.  (Weight = 0 if no ramp metering in your jurisdiction.)
	4
	

	
	2.3.3  Freeway System Performance Monitoring, Evaluation and Reporting

The quality of your agency’s analysis of freeway operations.
	4
	

	
	2.3.4  Construction Management

The quality with which your agency manages the construction activities for limited access roadways in its jurisdiction.
	7
	

	
	2.3.5  Rest Areas

The quality of your agency’s rest area program.
	1
	

	2.4  Freeway Operations – Non-Recurring Congestion

The quality of roadway operations with respect to managing non-recurring congestion (or incidents) on access controlled roadways including interstate highways, freeways, expressways, parkways, tollways, turnpikes, and other types of facilities with similar geo​metric design and operational characteristics.  Non-recurring congestion can include crashes, special events, construction, and other activities that have an unpredictable impact on traffic flow.
	10
	

	
	2.4.1  Service Patrols (Activities During Incidents)

The quality of service patrol involvement during incidents.  (Weight = 0 if no Service Patrol Program.)
	10
	

	
	2.4.2  Incident Response

The quality of your agency’s incident response program.
	10
	

	
	2.4.3  Freeway/Arterial Coordination

The quality of your agency’s coordination of freeway and arterial operations during incidents.
	7
	

	
	2.4.4  Interagency Coordination

The quality of your agency’s relationship and coordination with other agencies responsible for incident response.
	10
	

	
	2.4.5  Incident Diversion Planning

The quality of your agency’s incident diversion plans (Freeway Incident Traffic Management – FITM plans).
	7
	

	
	2.4.6  Incident Clearance

The quality of your agency’s incident clearance program.
	10
	

	
	2.4.7  Scheduled Incidents/Special Events

The quality of planning, coordination and integration that occurs for anticipated incidents (state fairs, sporting events, etc.).
	7
	

	2.5  Travel Information

The quality of your agency’s dissemination of information related to traffic conditions.  (This category is particularly relevant for agen​cies with freeway operations responsibilities.)
	7
	

	
	2.5.1  Motorist Notification

The quality in which your agency notifies motorists of incidents and the presence of traffic congestions using infrastructure-based devices such as dynamic message signs (DMS) and highway advisory radio (HAR).
	4
	

	
	2.5.2  Traffic Alerts

The quality of your agency’s dissemination of information in the presence of incident conditions.
	7
	

	
	2.5.3  Media Interfaces

The ability of your agency to disseminate traffic conditions to the media.
	7
	

	
	2.5.4  Information Dissemination

The ability of your agency to disseminate traveler information to the general public.
	2
	

	2.6  Pedestrians

The quality of your agency’s pedestrian safety program.
	4
	

	
	2.6.1  Pedestrian Safety Analysis

Your agency’s emphasis on issues associated with pedestrian safety.
	7
	

	
	2.6.2  Pedestrian Signal Actuation

Your agency’s use of pedestrian actuation for traffic signal controllers.
	4
	

	
	2.6.3  Pedestrian Crossings

Your agency’s use of crosswalks.
	4
	

	
	2.6.4  Sidewalks and Wheelchair Ramps

The quality of the pedestrian facilities that exist within you agency’s jurisdiction.
	4
	

	2.7  Bicycle Facilities

The quantity and quality of your agency’s bicycle paths in your agency’s jurisdiction.
	1
	

	2.8  Maintenance

The quality of your agency’s maintenance program with respect to traffic management and control infrastructure including (but not limited to) signs, signals, dynamic message signs (DMS), traffic control computers, telecommunications, etc.
	10
	

	
	2.8.1  Replacement

The quality of your agency’s capital improvement and replacement program.
	4
	

	
	2.8.2  Preventive (Scheduled) Maintenance

The quality of your agency’s preventive maintenance program.
	4
	

	
	2.8.3  Emergency Maintenance

The quality of your agency’s response to emergency maintenance.
	7
	

	2.9  Transit Considerations

Your agency’s consideration for and mitigation of operational impacts on transit and paratransit services within your agency’s juris​dictional boundaries.  It also includes the degree to which input from transit providers is considered when making operational and maintenance-related improvements.
	7
	

	
	2.9.1  Transit Signing and Markings

The quality of your agency’s procedures for installing, updating, and inspecting signs and markings regarding transit access points. 
	7
	

	
	2.9.2  Park and Ride Facilities

The quality of your agency’s park and ride facilities.
	4
	

	
	2.9.3  Transit Route Upkeep

The quality of your agency’s maintenance of transit routes.
	4
	

	
	2.9.4  Transit Vehicle Monitoring

The quality of your agency’s monitoring of transit conditions within your jurisdiction.
	4
	

	
	2.9.5  Signal Timing Operations and Updates on Transit Routes

The quality of your agency’s signal timing on transit routes.
	4
	

	
	2.9.6  Construction and Incident Management on Transit Routes

The quality with which your agency manages the construction activities and incident impacts on transit routes within your jurisdiction.
	7
	

	
	2.9.7  Railroad Grade Crossing

The quality of railroad crossings within your agency’s jurisdiction.
	7
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